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Job Description
Job Title:



Ward Manager 
Reports To:



Clinical Manager
Responsible to:


Hospital Manager
Role Summary: 
To be visible on the ward as the Lead Nurse

To provide support to the Clinical Services Manager in the delivery of safe, effective care and treatment and the day to day management of clinical/professional issues in designated clinical areas.  Provide leadership, direction, support and supervision for the nursing team to achieve compliance with both professional and regulatory standards in accordance with any operational and strategic objectives.

Be accountable for delivering weekly reports, audit, staffing resources, developing skills, ensuring systems are in place for staff and patients. Accountability for all documentation and audits, accuracy and timely delivery
Main Responsibilities:
· Support the Line Manager in the management of the nursing service, delegating responsibility to the Team Leaders as appropriate but retaining overall accountability
· Ensure links with Contracts Compliance, medical and nursing teams facilitate the efficient and effective assessment, admission and care pathways of patients
· Ensure that budgetary and human resource management are addressed and variance accounted for according to acuity and budgets
· As directed, develop or review policies and procedures to meet professional, statutory and organisational requirements

· Participate in on call arrangements for the Hospital and role of senior nurse on site as scheduled
· Contribute to decision making and strategy formulation.

· Provide monthly report on patient and staff activities in own area with KPIs
· Support and participate in all visits by regulatory / professional bodies
Clinical and professional

· Monitor all nursing care practices, procedures and treatments to ensure they reflect professional, national and local standards for the service 

· Provide all clinical reports for individual patients and external bodies; meet identified deadlines 
· Ensure compliance with CQC; CQUIN, relevant Quality Network standards 
· Participate in review of incidents in order that lessons can be learned and information shared utilising root cause analysis principles
· Undertake clinical and security audits, ensuring action plans are implemented by target dates and advising Line Manager of outcomes
· Ensure all safeguarding requirements are met

Staffing

· Monthly staff meetings; recorded and minutes sent to senior management 
· Liaise with HR in relation to human resource planning, recruitment, retention; participation in the selection process for clinical staff.

· Monitor ward staffing requirements and maintain budgetary control

· Undertake return to work interviews; and monitoring of sickness / absence trends

· Undertake annual appraisals and the development of performance plans
· Facilitate the provision of clinical supervision to Team Leaders and other RMNs as required; ensure that own supervision requirements are met

· Ensure group supervision and reflective practice is in place

· Ensure identified training needs are met
Communication
· Ensure staff know the Cygnet ‘values’ and work to them.
· Provide channels of communication through the Hospital through which nursing staff can contribute and receive information.

· Communicate effectively, both in writing and verbally, ensuring that information is shared and lessons are learned from adverse events; more face-to-face communication
· Support the Line Manager in the implementation of service initiatives and organisational objectives
· Cascade information to the team through briefings, updates and teaching

Reports

· Complete the following reports

· Ward Manager’s reports
· Head of Department reports
· Ensure that all reports / documentation by ward staff are completed accurately, fully and meet professional standards
Training 

· Maintain a professional knowledge and skills base using current research and evidence based approaches to care, acting as a resource to others.

· Contribute to the hospital training plan. 

· Identify own and others training requirements

· Ensure own and ward staff statutory and mandatory training is in date
Health & Safety: 
· Take reasonable care for the health and safety of self and others who may be affected by acts or omissions at work. 

· Cooperate with any requirements and adhere to statutory or other safety regulations. 

· Be familiar with all fire and similar regulations including evacuation procedures and act in accordance with them in any emergency situation

· Ensure that all working practices and procedures comply with statutory regulation, codes of practice and safety guidance in force

· Ensure that environmental risk assessments are developed and reviewed in order to identify and minimise actual or potential risks 

· Ensure that all emergency equipment is checked 

· Ensure staff comply with accident / incident and health & safety 

The above duties are neither exclusive nor exhaustive and the post holder may be required to undertake duties as directed by the Registered Manager that are within the competence of the post holder and compatible with the expectations of the role.   

I confirm receipt and acceptance of this job description

Name (print)……………………………………………………….
Signed…………………………………    

Date……………………………
PERSON SPECIFICATION
	Qualifications
	Essential 
	Desirable 

	Diploma / Degree in Nursing
	√
	

	Registration with NMC (RN3/RNMH Mental Health Nurse Level 1, RN5 / RNLD Learning Disabilities  Level 1)
	√
	

	Management specific qualification 
	√
	

	Teaching and development specific qualification 
	
	√

	Experience
	
	

	Management responsibility within in-patient service – mental health
	√
	

	Management of adult low secure / forensic services
	
	√

	Management of rehabilitation / community services
	
	√

	Skills & knowledge
	
	

	Sound working knowledge of relevant legislation and regulatory requirements related to patient group
	√
	

	Sound working knowledge of clinical assessment tools 
	√
	

	Understanding of current trends relating to patient group as in-patient / community care
	
	√

	Ability to think and plan strategically across diverse services
	√
	

	Ability to work autonomously
	√
	

	Ability to work collaboratively with other senior personnel 
	√
	

	Ability to monitor and manage resource deployment within agreed budgets
	√
	

	Ability to work supportively with peers and junior managers in line with organisational culture and values 
	√
	

	Knowledge of HR responsibilities 
	√
	

	Ability to produce strategic and operational reports
	√
	

	Ability to prepare and deliver presentations internally and externally (i.e. conferences and other professional forums)
	√
	

	Effective written and verbal communication skills 
	√
	

	Good IT skills
	√
	

	Attributes 
	
	

	Reflective mature and professional approach 
	√
	

	Able to challenge professionally and be receptive to feedback from others
	√
	

	Good interpersonal skills
	√
	

	Resilient – able to work under pressure 
	√
	

	Good communicator – able to manage conflict 
	√
	

	Motivated – to develop services 
	√
	

	Flexible – to adapt to changing needs, requirements and demands 
	√
	

	Committed to own and others professional development 
	√
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